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ITPOTOKOJI Ne 2

3a W3BbpPUIIBAHE Ha MO0A00pPa HAa YYaCTHHIMTE, PAa3rJIeKIaHeTO, OleHKaTa u
KJAacCHPaHeTO Ha odepTUTe, MOAAEHH B MyOJIMYHO cheTe3aHHe Mo peaa Ha IiaBa
ABajgeceT M MeTa 0T 3aK0HA 32 00IECTBEHUTEe NOPBYKH 32 Bb3/1araHe Ha o01IecTBeHa
NnopbYKa ¢ npeaMer: ,,KoHCYJITaAaHTCKH YCJIYTH, CBbP3aHHU € YNIpaBJieHUE HA NMPOEKT:
»PEKOHCTPYKIMSA U PeXadMINTALUS HA YIUYHA MpekKa HA TEPUTOPUATA HA OOLIMHA
Mapan”*, orkpura c pemenue Ne 7 or 23.02.2018 r. na kmera Ha obdmmHa Majan,
pellIeHHeTo 32 KOSITO 00lIecTBeHA NMOPBhUYKA € BIHCAHO 32eHO ¢ 0J00PEeHOTO C Hero
oosiienue B POII npu AOII ¢ ynukasien ugentudpuxanuonen Ne 00104-2018-0006

Huec, 03.09.2018 r., B 13:30 gaca, B 3acematenrHa 3aima Ne 310 Ha TpeTus eTax Ha
aJIMHHHCTpaTHBHATA Ccrpajia Ha oOmuHa ManaH, Haxo/adIa ce Ha ajpec: rp. ManaH, yiI.
,,O0emuaenne Ne 14, B m3mbiaHenne Ha 3anoBeq Ne PJI-109 ot 23.03.2018 1., 3anoBem Ne
PJ1-232 ot 19.06.2018 r. 1 3amoBex P/[-312 ot 15.08.2018 r. Ha kmeTa Ha oOmuHa Mamgan
ce chOpa KOMHCHS B ChCTAB:

Ipencenaren: ans. Iumutsp CepreeB KoctoB — anBokat, Bnucan B AK [1noBaus

Yienose:
1. bucep Xpucrtor Kypmkues — maaammu ekcrept ,,I[poektu® B o0muna Magan
2. nwk. Maptun XyoeHoB Moo — qupektop ,,CA*“ B o0muHa Manan

Komucusita mpoBene 3acenaHue 1Mo OCHIIECTBSIBAHE MPABOMOIIUITA CH CHIVIACHO
ui1. 54, an. 12 ot IIII3O0I1, 1. 56, an. 2 w4n. 57, an. 2 u an. 3 ot IITI30I1.

IIpotokon Ne 1/23.03.2018 r. or paborata Ha KOMHCHUATA € IyOJMKYBaH Ha
npoduna Ha kymyBaya Ha 10.08.2018 r., karo Ha chbllarta Jara € W3MOpaTeH Ha
YYaCTHUIIUTE.

C mucmo ¢ Bx. 5300-505/17.08.2018 r., B W3MNBIHEHHE HA AaJlEHUTE MY OT
KOMHCHATA yKa3aHUs, y4acTHUKBT ,,Jlxenepuc™ AJl e npeacrasun HoB EEJIOII n npyrn
JOKYMEHTH, KOUTO ChIbpPXKAT MPOMEHEHA U/UITN OTTbIHEHA UH(OpMAIIHSL.

KomMucusara mnpuctenM KbM pas[VIekKIaHE Ha JONBJIHUTENIHO IPEICTABEHUTE
JOKYMEHTH OTHOCHO CBHOTBETCTBHETO Ha ydacTHULUTE ,,Ec IIm Em Koncyar® OO/ un
wllaxeHepuc* AJl ¢ U3UCKBaHUATA KbM JINYHOTO ChCTOSIHUE U KPUTEPUUTE 3a 10A00D.

e VYUacTHULIMTE ca MPEACTaBUIN HAJIEKHO MU3TOTBEHU: OMKC HA JOKYMEHTHUTE —
chriacHo oOpaszenr Ne 1; equHEH eBpOMEWCKH JOKYMEHT 3a OOIIeCTBEHH
nopwuku (EEZIOIT) — cermacHo oOpazen Ne 2, nexmaparus mo 4i. 6, ai. 2 oT
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3akoHa 3a MEPKUTE Cpelly U3NMUPAHETO Ha Mapu — ChriacHo obOpaszen Ne 9, karto
Mopaju HEMPUIIO)KMMOCTTA UM HE ca MPEJICTaBEeHU JOKYMEHTH 3a JIOKa3BaHE Ha
NpEANPUETUTe MEPKU 3a HAASKIHOCT W JOKYMEHT 3a Cb3/laBaHe Ha
o0eIMHEHHE.

e VYacTHUIIUTE C MPEICTABCHUS €MHEH E€BPOMEHCKU TOKYMEHT 3a OOIIECTBEHU
nopbuku (EEZIOII) ca ynocrosepunu:

® CBOTBETCTBHETO CH C H3HMCKBAHUATA KBM JIMYHOTO CBHCTOSTHUE Ha
y4aCTHULIUTE, 3aKperneHu B pa3zaen VI.3 ot o0sBieHneTo 3a o01ecTBeHa
nmoppuka U T. 2 oT paszgen II ,M3uckBaHMS KbM YYACTHHUIIUTE B
npoueaypara — YCIOBUA 3a JONYCTUMOCT Ha YYaCTHUIUTE OT
yKa3aHWATa 3a ydacThe, HepaslelHa dYacT OT JOKyMEHTaIusATa 3a
ydacThe, KaTo W3PHYHO ca JCeKJIapupaid B CHOTBETHUTE YyKa3aHU
pasznenu Ha vact Il oT equHHUS €BPOMEHCKN TOKyMEHT 3a 0OIEeCTBEHU
nopbuku (EEJIOII), de 3a TAX He € Hajulle HUKOe OT OOCTOsITeNCTBaTa
3a oTcTpaHsBaHe 1o wi. 54, ai. 1 w i 55, an. 1, 1. 1 ot 30I1;

® JIMrcaTta Ha OCHOBAHWATA 3a M3KIIOYBAHE, KOUTO C€a MNPEIBUJICHU B
HallMOHAJHOTO 3aKOHOJATEJICTBO M JIOKyMEHTalusATa 3a ydacTue, a
MMEHHO, Y€ 3a TSAX He ca Halulle 0OCTOATENCTBAaTa 3a OTCTPAHSIBAHE IO
pasznen VI.3 ot o06saBieHHETO 3a OOIIECTBEHA MOPBHYKA M T. 2 OT paszei
Il ,3uckBaHus KbM YYACTHULMTE B TMpolEAypaTa — YCIOBUA 3a
JOIIYCTUMOCT Ha YYaCTHHULIMTE OT yKa3aHMUsATA 32 y4acTHe, Hepa3JieinHa
4acT OT JOKyMEHTalUATa 32 Y4acTHe, KaTO M3PUYHO Ca MOCOYMIINA B
gacT III, pazgen I' oT enuHHKMS €BPOTICHCKH TOKYMEHT 3a OOIIECTBEHH
noppuku (EEJIOII), 4We 3a TiIX He ce mpuiarar CrHenuPpUIHATE
HallMOHAJIHU OCHOBAaHMS 33 M3KIIOYBAHE, KOUTO Ca IOCOYEHU B
00SBJICHUETO WM B IOKYMEHTALIUATA 33 y4acTUe, BKIIOYBAIIH JIUTICA HA
CBBP3aHOCT C JPYr YYaCTHHUK B IpOIEAypaTa U Ha 0OCTOATEICTBAaTa 3a
OTCTpaHsiBaHE N0 4. 3, T. 8 OT 3akoHa 3a WKOHOMHUYECKUTE U
(MHAHCOBUTE OTHOIICHHUS C JIpY)KeCTBaTa, pETUCTPUPAHH B
IOPUCAUKIINY ¢ TipedepeHInaneH JaHbueH PeXUM, KOHTPOJIUPAHUTE OT
TSAX WA U TEXHUTE JCHCTBUTEITHU COOCTBEHUIIH.

" CBHOTBETCTBHETO CH C KPHUTEPHUHUTE 3a MOAOOpP, 3aKperneHu B pazJieln
II1.1.3 ot oOsiBNeHHETO 3a OOIIecTBeHA Mophuka U T. 3.3 oT pazaen II
»/I3UCKBaHMS KbM YyYaCTHULHUTE B MpolUeAypaTta — MHUHHUMAJIHU
U3HUCKBaHUS KbM TEXHHUYECKUTE U MPOGECHOHATHH CIIOCOOHOCTH TIO 4.
63 ain. 1 or 30II or yka3aHusTa 3a ydacTue, HeEpas3JelHa 4acT OT
JTOKYMEHTAIUSTA 38 y4acTHe, a UMEHHO: 1) noKka3anu ca, 4e uMaT OIUT
IpPU M3MBJIHEHUETO HA YCIYTH, UJICHTUYHU WM CXOJHHU C MpeaMeTa U
obemMa Ha oOIlIecTBeHaTa TMMOPBHYKA, BKIIOYUTEIHO Ca W3IMBIHUIH
MHUHUMYM €JHa YCiyra, HMJEHTUYHAa WM CXOJHa C TNpeAMeTa Ha
oOlecTBeHaTa MOpbhYKa, Mpe3 MOCIEAHUTE TPU TOMWHU OT JaraTta Ha
nmojiaBaHe Ha odeprara; 2) J0Ka3alu ca, 4e pasrojiaraT ¢ €KUM OT
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HEOOXOMMHUTE EKCIIEPTH 3a MPEJOCTaBSIHE Ha YCIYTMTE, HY)KHHU 3a
KaueCTBEHOTO M3MBJIIHEHUE Ha MPOEKTA, BKIIOYBAI MUHUMYM CJICIHUTE
CHeluaJucTy: a) PbkoBoaMTEN Ha €Kuma, IpUTEX aBall BHUCIIE
ob6pazoBanue ¢ OKC ,,0akanaBbp” WM €KBHUBaJCHTHa oOpa3oBaTeiiHa
CTENeH, B cllydyauTe KOoraTo € nmpujobura B 4y:kOnHa, 00J1acT Ha BUCIIIE
oOpa3oBaHue B 00JacCTTa Ha UKOHOMHKaTa WM ,,XyMaHUTapHU HAyKu~
unu ,,ColMaiaHu, CTONAHCKHU U MPaBHU HayKu~ WiH ,,IIpupoaHu Hayku,
MaremMaTHka U WHPOpMaTHUKa” WU ,, [ €XHUYECKHM HAyKH , CBIIIACHO
Knacudukaropa Ha oOmacture Ha BHCIIE O0Opa3oBaHHE |
npodecnoHaTHUTE HampasieHus, yTBbpaAeH ¢ [locranoBmenue Ne 125
Ha Munucrepckusa cbBer 0T 24.06.2002 1. 3a yTBBpXKIABaHE
kiacudukaTop Ha 00JaCTUTE HA BUCIIE 0Opa3oBaHue U MPOPECHOHATHA
Hanpasienus (Hap. [IMC Ne 125/ 24.06.2002 r.) unu eKBUBAaJCHTHA,
npoQecuoHalleH ONHUT - y4acTue KaTro PBKOBOAMTEN Ha EKUIl MpH
M3IBJIHCHUETO HAa MUHUMYM | Opo#l NEeHHOCTH/TPOCKTH, CBBP3aHU C
KOHCYATAHTCKH YCIIYTH BBB Bpb3Ka C yIpaBiCHHE W/WIM OTYUTAHE Ha
MPOEKTH, (UHAHCHUPAHU 110 HAIMOHAJIHU W/WIA EBPOMCHCKU W/WIH
MEXKIYHAPOIHM TMporpamMu u mpoektu”; ©0) Ekcmepr ¢uHaHCHCT,
MPpUTEXKABAII BUCIIE 00pa3oBaHue ¢ 00pa30BaTEIHO-KBATU(DHUKAITMOHHA
cTeneH ,,0akanaBbp”’ WM CKBHBAJCHTHAa OOpa3oBaTeilHa CTETCH, B
cllydauTe Korato e mnpujaoOuta B uyxkOuHa, oOJacT Ha BHUCIIE
obOpazoBanue ,,OuHaHcK” Wiy ,,C4eTOBOJACTBO” WIHM APYTH B 00JIacTTa
HA WKOHOMHKaTa B mpodecnoHasHo HampasieHue ,,ColUanHH,
CTOMAHCKH M MpaBHU Hayku cbriacHo Kmacudukaropa Ha obnactute
Ha BHcIIe 00pa3oBaHUE U MPOQPECUOHATHUTE HAIIPABIICHUS, YTBBPJCH C
[TocranoBnenne Ne 125 na Munucrepckus cbBeT ot 24.06.2002 1. 3a
yTIBbpK/JAaBaHe Kiacu(UKaTop Ha 00JacTUTE Ha BHCIIE 0Opa3oBaHHE U
npodecnonanuu nanpasneHus (Hap. [IMC Ne 125/ 24.06.2002 r.) wiu
€KBUBAJICHTHA; MPO(GECHOHAJIeH OMUT - Y4acTHE KaTo (PUHAHCHUCT NP
U3MBJIHEHUETO Ha MUHUMYM | Opoii AeHHOCTH/MPOEKTH, CBBP3aHU C
KOHCYJITAaHTCKH YCIYTH BbB Bpb3Ka C yIpaBICHHE W/WIM OTYUTAHE HA
OpoeKTH, (pUHAHCHpaHW TO HAIMOHAIHU W/WIM EBPONEUCKH W/Win
MEXAYHAPOJHU TpOrpaMu H TpoekTH’; B) Ekcmepr crpouresneH
UH)XEHep, nmputTexana Buciie odpasopanue ¢ OKC ,,6akanaBbp” WUiIH
€KBHMBAJICHTHA 00pa30BaTeIHA CTEIMEH, B CIy4auTe KOTaTo € MpuaoouTa
B uyOnHa, 0611acT Ha BHcIE 0Opa3oBaHue ,,[[bTHO CTPOUTENCTBO” WK
CXOJHHM B 00JIaCTTa HA CTPOUTEICTBOTO B MPO(ECHOHATHO HAIIPaBJICHUE
,»€XHUYeCKH Hayku~ cbriacHo Kiacudukaropa Ha oOmactute Ha
BHcIE O0pa3oBaHHe W MPOPECHOHATHHUTE HAMpPaBICHHS, YTBBPIEH C
IIMC Ne 125/ 24.06.2002 r. uin eKBUBaJCHTHA; 3) JOKa3alH ca, 4e
npuTekasar BHeapeHa cucreMa o cranaapt bJIC EN ISO 9001:2008 ¢
00xBaT Ha cepTU(HKAIMS ,,yIIPABICHNE U OTYUTAHE HA MPOCKTH"* U/WIIN
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€eKBUBAJICHTHA, C 00XBaT Ha JEHHOCT, CXOJHAa C TIpeIMeTa Ha
HacTodAIIara HOp’I)‘-IKa, HNJIN CKBHUBAJICHTHU MepKI/I 3a OCI/IprﬂBaHe Ha
KOHTPOJI Ha Ka4€CTBOTO.

e Bojena oT ropHaTta KOHCTaTalusi U Ha ocHoBaHue 4i. 54, an. 12 ot II130I1,
KOMHUCHATA GZ[I/IHO)IYIHHO an/Ie, YeC 10 OTHOUIICHHC Ha KpI/ITCpI/II/ITC 3a HOJI60p nu
N3UCKBAHUATA KBM JIMYHOTO CBCTOSAHHUEC HaA yqaCTHHHHTe HEC € YCTaHOBeHa
JIUIICA, HEITBJIHOTA NUJIM HECCHOTBECTCTBHUEC HaA I/IH(I)OpMaIII/IflTa, BKIIFOUUTCJIHO HE €
HaJIUIIC HCpGZ[OBHOCT NN q)aKTI/I'-IGCKa rpemKa, HpC)ICTaBeHI/ITe I[OKYMCHTI/I oT
yqaCTHHHHTe ca HAJIMYHU " peHOBHI/I, B CBOTBCTCTBHEC C Hpe)IBapI/ITe.]'IHO
06${BGHI/IT6 yCJ'IOBI/ISI Ha BB3JI0KUTECIIA.

B®3 ocHoBa Ha HAIMpaBCHUTEC KOHCTAaTAallU KOMUCHATA CAUHOIYIITHO

PEILINA:

|. Jomycka 1o pasriexaHe Ha TEXHUYECKOTO MPEAJIOKEHNE YIacTHUIUTE L, Ec¢ [n
Em Koncyar* OO u ,,/Jxenepuc* AJL.

Ha ocnoBanume ui. 56, an. 2 ot 13011, kxoMucusita NpUCThIN KbM pa3rIeKAaHE
Ha JomMycHaTute o(epTH U NPOBEPH 3a TAXHOTO CHOTBETCTBUE C MPEABAPUTEIHO
00sSIBEHUTE YCJIOBHs. YCTaHOBU C€, Y€ TEXHUYECKUTE MPEAJIOKECHUS Ha YYaCTHHUIUTE
OTrOBapAT HA U3UCKBAHUSATA HA BH3JIOKHUTEIS.

CrnenBa KpaTko onucaHue Ha o(pepTUTe Ha yYACTHUIIUTE:

1. ,,Ec IIm Em Koncyar* OO/]

e Odeprara Ha y4yacTHHKA € MbJIHA, KaTO ChAbPKAHHETO H OTroBaps Ha
W3MCKBaHUATA Ha OOSBIICHUETO 3a OOIIECTBEHA OPhYKA U IOKYMEHTAIUSATA
3a yJacTue. YYacTHHUKBT € MPEICTaBUII TEXHUYECKO MPEIOKEHHE B IIBIHO
CHOTBETCTBHE CHC 3aJI0KCHUTE U3MCKBAHMS Ha BB3JIOKHUTENS, IOCOYCHU B
TEXHUYECKaTa crenudukanus OT  JOKYMCHTAlMsITa 3a  ydacTue.
TeXHUYECKOTO MPEUIOKEHUE ChIbpPIKA: MPEUIOKCHHE 3a U3IBJIHCHHUE Ha
noppykaTa B CHOTBETCTBHE C TEXHMUYECKUTE creuudukanuu U
U3HUCKBaHUATA HA BB3JIOKHUTENS U ChoOpa3eHoO ¢ KPUTEPUHUTE 3a Bh3JaraHe -
obpazern Ne 3; neknapanus 3a chriacue ¢ Kiay3uTe Ha MPUIOKEHUS MPOEKT
Ha JoroBop - oOpazery Ne 4; neknmapanus 3a cpoka Ha BaJHJAHOCT Ha
odeprata - obpazenr Ne 5; nexmapariusi, ye mMpu U3TOTBsIHE HA odepraTta ca
CHa3eHu 3aJbJDKEHUATA, CBHP3aHH C JAHBLU U OCUTYPOBKH, 3aKpuia Ha
32€TOCTTa M yCIOBHATA Ha TPy - oOpaszer; Ne 6. YYaCTHUKBT € TIPEICTaBUII
uHpopMalusg MO BCHUYKH IMOKa3aTeldd 3a OIEHKa Ha TEXHUYECKOTO MY
MpeIoKeHue, ChIiIacHO 0100peHaTa OT BB3IIOKUTENS METOIUKA 32 OI[EHKa
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Ha odeprure. Hamuie e TeXHHMUECKO MPEATIOKECHHE 3a W3IMBIHCHHE Ha
nopbukata (00p. Ne 3) ¢ mpuokeH! KbM HETO:

e Opranmsanus 3a usnbiaHenue. [log ¢opmara Ha omucareneH AOKyMEHT
YYaCTHHKBT € TIPEACTaBWJI TMpEIBUACHATa OT HEr0 OpraHu3amus 3a
W3ITBIIHEHUE HAa HACTOSIIAaTa OOIIEeCTBeHa MopbhuKa. M31I0xKeHneTo 3anoysa
C BBbBEIEHHE, B KOETO ca MapKUpaHW JCWHOCTUTE, OCHOBHATA U
crnenupuUHNATE 1eNn Ha npoekTa. [locoueH e 00XBaThT Ha KOHCYJITALUUTE
B KOHTEKCTa Ha W3UCKBaHMWATa Ha (uHAHCHpamaTa mporpaMa H Ha
BB3JIOKHUTENS], WACHTHPHUIMPAHNA ca TPOOIEMH, TOCIESIUII U BB3MOXKHHU
pemenus. OTKpHBa ce O4YepPTaH OOXBAaT HAa KOHCYJITAHTCKUTE YCIyTH
CBIJIACHO W3HMCKBAaHMATA HA TEXHHUYECKUTE CIEIU(PHUKAINNA, KaKTO |
MOJIPOOHO W AETAMIIHO OMMCaHWe Ha MPHUIIOKHUMUATE HOPMATHBHU aKTOBE IO
OTHOIIIEHWE Ha OCHOBHATA MHBECTHIHSA. YYAaCTHUKBT € W3BBPIIMI aHAJH3
Ha BB3MOXXHUTE NPOOJEeMH ¥ OTpaHWYEHHUs, KOUTO OMxa MOIJIH Ja
Bb3HUKHAT B Ipolieca Ha MPEJOCTaBsSIHE HA KOHCYIATAHTCKUTE YCIYTH.
KoHnkperusupanu ca METOJ0IOTHS U MPOEKTEH MOJXO0J, TOECT KOHLEMIUS
32 OpraHM3MpPAHETO M IPOBEXKJAHETO Ha YCIYyTrUTe OT IpeaMeTra Ha
obmecTBeHaTa nmopbuka. O6ocobeHu ca a3y Ha MHUIMUPAHE, TJIAHUPaHE,
peanuzanys M 3aBbplIBaHe Ha mpoekrta. Ilocouennm ca Metoau 3a
MOJArOTOBKA, U3IIBJIHEHHE U MOHUTOPHHI Ha MpoeKTa. M3BbplleHa € oleHKa
Ha MHBECTHMLIMATA, KAKTO U ONMCAHWE Ha TEXHOJIOTMATAa U METOAMKATa 3a
U3IIBJIHEHHE Ha JEHHOCTUTE MO MPOYYBAHE M U3rOTBSIHE HA aHAIU3UTE, IIPU
KOMTO IOJI3UTE U Pa3XOJUTe Ce CTPYKTypHUpaT 1o kateropuu. Peanusupano
€ OIMCAHME Ha pOJIiTa HAa KOHCYJITAHTa B M3I'BJIHEHUETO HA IPOEKTa — IO
00o0cob6enu (a3u. Paznucana e opranusanus 3a Cb3/laBaHe Ha YCIOBHUS 3a
YCIIEIIHO CTapTUpaHe Ha U3IIbIHEHUETO IIPU MOJArOTBUTEIHUTE AEHHOCTH U
HpoLEeTypH, MEPKH (CpelcTBa), HEOOXOJUMHU PECypCH 3a M3IbIHEHUE Ha
OpOeKTHUTE JeHocTH. B TalbnuyeH BUA YYaCTHUKBT € M3BBPLIMI
pasmpezereHUe Ha JIeMHOCTHTE IO HA4YMH Ha W3MBJIHEHUE, 3ajJauu,
HEOOXOMMHU pEecypcH, HpeJCTaBIHE Ha HEOOXOAUMH JIOKyMEHTH U
OTIOBOPEH EKCIEPT 3a ChbOTBETHATA 3ajada/AeiHocT. OChILIECTBEH € aHAIN3
Ha MOCTABEHUTE OT BB3JIOKUTENII OCHOBHU L€ M OYaKBaHHU PeE3yNTaTH,
OTHECEHM KbM ChOTBeTHaTa jaeiHocT. OTHOBO B TabiaMyHa CTPYKTypa ca
000c00eHN JEeMHOCTUTE IO YHpaBlI€HHE U OTYUTAHE, ChC CHOTBETHHUTE
CpeAcTBa/MEPKH U pe3yaTaTtuTe oT TAX. Hanune e pasnucaHa opraHuzanus
Ha paboTaTa Ha KJIIOUOBHUS EKHUI — YOBEIIKH PECypCH, KOOpIUHALMA,
npogecroHanHa KOMIETEHTHOCT. 3a BCEKH OT aHTaKUpPAaHUTE E€KCIIEPTH ca
OCOYEHH HeroBaTa KBanupukauus u onut. [IpencraBenu ca nox gpopmara
Ha Juarpama paOOTHUTE B3aUMOBPB3KH MEXKIY OTACTHUTE EKCHEepTH M
Jpyrd JIMLA, y4dacTBallM B U3MbJIHeHHeTo. OTKpHBa ce ONUCaHHE Ha
KOHKPETHOTO Yy4acTHe (OTTOBOPHOCTHM) HA €KCHEPTHTE IO H3IbJIHEHUE U
ynpaBiieHHe Ha npoekta. PopmupaHa € MaTpula Ha pas3NpeseieHue Ha
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OTTOBOPHOCTUTE W 33JaU4UTe MEXIY WICHOBETE HA €KWIa, B TOBA YHCJIO U
gype3 rpaduvHO npenacTaBsiHe. [locodyeHn ca HAYMHU 3a OCHINECTBIBAHE HA
KOMYHHKAIMSATA C BB3JIOKUTENSA, KOOPAWHAIMS W ChIVIACYBAaHE Ha
NeWHOCTUTE (KOMYHHMKAI[MOHHA cTpaTerus). [IpenBuieHH ca MEpKH I10
yIpaBJIeHUE Ha KOMYHHUKAIMUTE C BB3JOKUTENS. YYAaCTHHKBT €
MPEJICTAaBUII MEPKH 3a BHTPEIICH KOHTPOJI W OpraHu3aius Ha paboTara Ha
€KHIIa OT EKCIIEPTH, TMOCPEICTBOM KOWTO Ja C€ TapaHTHpa Ka4eCTBEHOTO
M3MBJIHEHUE Ha TOphYKaTa. B Ta3wm Bpb3Ka ca pasriielaHd  HSIKOJIKO
acriekTa: (PMHAHCOB, WHCTUTYIIMOHAJICH. MepKuTe 3a BBTPEIICH KOHTPOJ
OuBaT MoOWIM3amMs, SCHO OIpeeNsHe Ha cdepuTe Ha OTTOBOPHOCT,
BpeMeBH rpaduK, TPUCHCTBEH MOJXOJ, CHCTEMa 32 ChbBMECTHA JICMHOCT H
nHpOpMHUpaHe, TEPHOJ 3a OJ00peHHWe Ha TMPEACTAaBEHUTE JTOKYMEHTH,
e(eKTUBHO MPHUKITIOYBAaHE HA MpoekTa. OTKPUBA Ce CTpATETHs 3a KOHTPOIT U
MOHHUTOPUHT Ha TpoekTa. [IpenBujcHH ca MOHHTOPHHT Ha BpPEMETO TIO0
MPUOPUTETH U OOOCHOBKAa, MOHUTOPUHT Ha pPa3XoAUTe. YYACTHUKBT
MpeIBIWKIa H3TOTBSHETO HAa BCTHIMUTENEH M OKOHYATENeH MAOKIaA IIo
W3MbJIHEHNE Ha KOHCYJITaHTCKUS JOTOBOP. B TEXHWYECKOTO Mpe/IoKeHHE €
opopmMeHa cucremMa 3a UIACHTHUQUIMpPAHE, MPEBEHIMS, YIpaBICHUE U
MPOTUBOJCHCTBHE Ha MPOEKTHUTE pHUCKoBe. B pamkure Ha cuctemara ca
OTIpe/IeNIeHU MPOEKTHU PUCKOBE, METOIU 3a TAXHOTO yIpaBjieHue, pakTopu
Ha BiusiHUE. [IpenBmkaa ce BbBEXKJAaHE HAa PETUCTBHP HA PUCKOBETE IO
npoekta. V3BbpIieHa € OleHKa Ha pHUCKa MO pa3IudyHu (PakTopu U ca
IpeIBUICHH MEpKH 3a KOHTpod. KbM odeprara e mpuioxen rpapuk 3a
U3ITBJIHEHHE Ha BB3JI0KEHUTE pabOTH.

2. Jd:xenepuc* AJl
e Odeprara Ha y4yacTHHKA € MbJIHA, KAaTO CHAbPKAHHETO H OTroBaps Ha
W3UCKBaHUATA Ha OOSBIICHUETO 3a OOIIECTBEHA OPhYKA U IOKYMEHTAIUSATA
3a yyacThe. YYacTHHUKBT € IMPEICTaBUII TEXHUYECKO MPEIOKEHHE B IIBIHO
ChOTBETCTBHE ChC 3AJI0KCHUTE M3MCKBAHUSA HA BB3JIOKHUTENSA, IIOCOUYCHH B
TEXHUYECKaTa crenudukamuss OT JOKYMCHTAlMsITa 3a  ydacTue.
TeXHUYECKOTO MPEUIOKEHUE ChIbpPIKA: MPEUIOKEHUE 3a U3IBIHCHHUE Ha
noppykaTa B  CHOTBETCTBHE C TEXHMUYECKUTE creuudukanuu U
M3HUCKBaHUATA HA BB3JIOKHUTENS U ChOOpa3eHoO ¢ KPUTEPUHUTE 3a Bh3JaraHe -
obpazern Ne 3; neknmapaius 3a Chriacue ¢ Kiay3uTe Ha MPUIOKEHUS MPOESKT
Ha JoroBop - oOpazery Ne 4; neknmapanus 3a cpoka Ha BaJHJAHOCT Ha
odeprata - obpazenr Ne 5; nexmapariusi, 4e mMpu U3TOTBSIHE HA odepraTta ca
CHa3eHu 3aJbJDKEHUATA, CBHP3aHU C JaHbBLIHU M OCUTYPOBKH, 3aKpuia Ha
32€TOCTTa M yCIOBHATA Ha TPy - oOpaszer; Ne 6. Y4aCTHUKBT € TPeICTaBIII
uHpopMalusg MO BCHUYKH IMOKa3aTeldd 3a OIEHKa Ha TEXHUYECKOTO MY
MpeIoKeHne, ChIiIacHO 0I00peHaTa OT BB3IIOKUTENS METOIUKA 32 Ol[EHKa
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Ha odeprure. Hanmumie e TEeXHWYECKO NPEUIOKCHHE 3a H3ITBIHEHHWE Ha
nopbukata (00p. Ne 3) ¢ mpuyokeH! KbM HETO:

e Opranusanus 3a usnbjaHenue. [log ¢popmara Ha omucaTeNeH JTOKYMEHT
YYaCTHHKBT € TMPEJACTaBUI TPEABMKIAHUATA CH 34 W3IBJIHEHHE Ha
oO1recTBeHaTa mopbyka. BbBeleHr ca OCHOBHA I1eJT C TIOAICNIA U OYaKBaHU
pesyntatu. M3BBpIIEHO € omucaHue Ha MPAKTUYECKOTO OpraHu3WpaHe Ha
pabotHus mporec. KOHCYITaHTHT OCHOBaBa CBOSI TMOJXOJ U METOJOJIOTHS
M0 pa3MHUCaHW OT HEro KamaluTeT, NPUHIUIN, METOJAM UM CPEJCTBa.
AHanu3bT Ha pabOTHUTE TPOIECH Ie MPEMUHABA MPEe3 CICIHUTE €TaIlH:
MOJTOTOBKA 32 U3ITBIHEHUE, aHAIN3 HA IOTPEOHOCTUTE HA €KW, OTTMCAHKE
Ha paOOTHUTE TIPOIECH B TEKYIIO CHCTOSHUE, aHAJW3 M MOJ00psBaHEe HA
pabOTHUTE TPOIECH, MOHUTOPUHT W KOHTPOJI. AHaIU3bT HAa PaOOTHUTE
MPOIIECH BKJIFOYBA KOMIUIEKC OT JIEWHOCTH, CpPel KOUTO HACHTU(HUITMpAHE,
OIleHKa, HAONIOJCHUS, perucTpupane, oboOmaBaHe, u300p Ha pEIICHHUS.
VYyacTueTo Ha eKCIEePTUTE B EKHUITH CE Pa3TJIexkIa B B aClEKTa — Pa3BUTHE
Y yIpaBJICHHE Ha €KUIa. B TEXHWYECKOTO CH MPEMIOKEHUE YIYACTHUKBT €
HalpaBWJI OINWCAaHWE HA OCHOBHUTE JEHHOCTM TIO U3IBIHEHHE Ha
nmopbyUKaTa, ¢ 000COOCHH MOANCHHOCTH 32 BCSKA MOOTACITHO. 3a ACHHOCT 2
MOJICMHOCTUTE Ca CTPYKTYpPHPaHH KaTo (opMHUpaHe Ha €KUM 3a
VIOpPaBJIICHHE W paslpeelicHne Ha OTrOBOPHOCTH, CBHCTaBSHE Ha TUIAH-
rpaduk 3a M3MBJIHCHHE, TOJTOTOBKA Ha 3asBKH 32 aBAHCOBO IUIAIlaHE U
OKOMILJIEKTOBaHE Ha JOKYMEHTHTE KbM TIX, NpErje] Ha aKTOBETE H
MPOTOKOJIUTE, CBCTaBSIHM IO BpPEME Ha CTPOUTEICTBOTO, a TpH
HEOOXOAMMOCT KOHCYJTHPAHE OTHOCHO ChIbpKaHHE U GopMa, MOAroTOBKA
Ha HeoOxomumwute yBeaomusieHus no JI3® B ciydail Ha HempenBHUIECHU
00CTOSATENICTBA B XOJla HAa W3IBJIHEHUE Ha CHOTBETHUTE IPOEKTH,
MOATrOTOBKa Ha MOTHBHPAHO WCKAaHE 3a MpoMsHa Ha joroBopa ¢ D3 wu
npelacTaBsHe 3a chrylacyBaHe B PA Ha KopurMpaHusi TEXHUYECKH WIH
paboTeH TMpPOEeKT, HaONIoeHWE BbBPXY HU3MBIHEHHE HA MPOECKTHUTE
JEHHOCTH B CHOTBETCTBHE C TUIAHUPAHUS T'PaQUK U JOTOBOPEHHUS OIOIKET,
W3MBJIHCHHE Ha CXKCEJIHCBHUTE JACHHOCTH, CBBP3aHU C H3IBIHCHUE Ha
MPOEKTUTE, OCHIIECTBSIBAHE HA PEIOBHO KOMYHHKAIUS M KOOPAMHALUS C
BB3NokuTeNs, JID3, u3OpaHuTe M3MBIHUTENM U BCUYKM YYACTHHIH B
U3MBIHCHUETO Ha TPOEKTUTE, HM3TOTBSIHE Ha CIPaBKA BBHB BpPB3Ka C
M3I'bIHCHHUE Ha JIOTOBODA, npeBapuTeneH nperien Ha
pa3xo00MpaBAaTeIHH JOKYMEHTH, MPOBEPKa HA U3BBPIICHUTE IJIAIlaHUs
U KOPEKTHOTO UM JOKYMEHTHpPaHe, MOJAr0TOBKA Ha 3asBKH 32 OKOHUYATEIHO
IUIalaHe, chOMpaHe W OKOMILJIEKTOBaHE Ha HM3UCKyemaTa JOKyMEHTAIlHs
KbM THAX, MPUAPY)KABaHE W CHICHCTBHME HA MPEACTaBHTEN Ha OOIIMHA
MapaHs npu mojaBaHe Ha 3asBKUTE 32 OKOHYATEIHO TUTAl[aHe, y9acThue Mpu
OCBIIECTBSIBAHE Ha TPOBEPKH W/WIIM TOCENIEHUs HAa MSCTO OT CTpaHa Ha
cnyxutrenu Ha JI3® mo wm3mbIHEHHE Ha JOTOBOPHUTE, MOJArOTOBKA Ha
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HeoOXoAuMaTa KOPECIMOHICHIM Mexay Bb3noxutens u D3 mo mosoa
pasriexaaHeTO Ha BXOJMPAHUTE 3asABKM 3a IUIANIAHE U B peE3yiTar Ha
MPOBEJICHU TMPOBEPKU HA MSCTO W OJUTH HA U3MBJIHEHHETO HAa TPOEKTA.
Y4acTHUKBT € W3TOTBWI IUIaH-TpaduK 3a opraHu3aius Ha padorara.
HampaBeno e mpennokeHre 3a OpraHu3alioHHa CTPYKTypa, € IMOJIPOOHO
OTIMCAaHUE Ha Pa3MNpPENIETICHUETO HAa OTTOBOPHOCTUTE M 3aJaUYUTE MEXKIY
YJICHOBETE B €KHWIIa Ha y4yacTHHKA. [IpeacrtaBeHa e opraHorpama, KaTo 3a
BCEKM OT QHTAKUPAHUTE EKCHEpTH ca JNeDUHHpaHU 3aqauuTe, KOUTO I
M3IBJIHSIBA B MPOIIeca Ha U3ITBJIHEHNE Ha IOTOBOPA, BKJI. U B TAOJIMYEH BU].
[IpencraBeHo € mpenyoXKeHWE 3a MEXaHW3MH Ha BBTPEIICH KOHTPOJ B
OpraHu3anusiTa, Karo 3a TMOCTUTAHETO IICJIUTE Ha KOHTpoja IIme Ce
M3MO0JI3BaT METOAM MO (QopMyaupaHe HAa WHIWKATOPH, pa3mpeiesieHHe Ha
OTTOBOPHOCTUTE, JOKYMEHTHpAHE, apXWBUPAHE ¥ ChbXpaHSIBAHE Ha
nHpopManuaTa, ePpeKTHBHA KOMYHUKAIUS, MPEBAHTUBHU W TOCJICIBAIIH
KOHTPOJIHU AeiHOCTU. Pa3mucanu ca KOHTPOJHUTE NEHHOCTH, MpPErie] U
aHaJIM3 Ha JOKYMEHTalMsATa MO TNPOEKTUTe, HaOupaHe M aHalIu3 Ha
nHpOpMaIKs, aHaIU3 Ha 3aWHTEPECOBAHHUTE CTpPaHU, PaOOTHH CpEIIH,
noxnaasane. [lpy n3mbiaHEeHHeTo Ha BBTPEIIHUS KOHTPOJI 1€ ce Mpuiarar u
CIIETHUTE METOAM 3a BBTPEHIEH KOHTPOJI M OpraHu3alus: MeToJa Ha
MPOLIEHTHUTE JIMHUHM, METOJ Ha HWHTErpaJlHUTE JuarpaMu, KOWTO ca
OpeIcTaBeHd rpapuuHo U ca JeTainmHo oOocHoBaHU. EkumbT ot
KOHCYJITAaHTU TIOCTaBsl cCHeUM(UYHU 1EJTH, KAKTO U HHCTPYMEHTH U
MaTepuaiad 3a YIOpaBlieHHE Ha KayecTBOTO IMpHU Cla3BaHEe Ha TeXHUKaTa
»MoScoW*, [lpu niuaHupaHETO HA MPOEKTa C€ MPEIBWXKIAa MpuiaraHe Ha
HIUKbIa Ha JleMuHr”. MHCTpyMEeHTUTE 3a pa3peliaBaHe Ha €BEHTYaJIHHU
npobiiemu ca aepuHUpaHH, KaKTO cje/iBa — MeToJ pudeHa KOCT, aHalIu3 Ha
Pareto, meton five why, nuarpama na Wmukasa, check lists. [IpencraBenu
ca MHCTPYMEHTH 3a M3MEpBaHe Ha MOCTUTrHATUTE pe3yntatu. OTKpuBa ce
TaOMMYHO TpEJICTaBeHa IMporpaMa 3a YIOpaBlIeHHWE Ha PHCKOBETE,
KOMYHUKallUsT W OOMEH Ha HHQOpMalus, yIpaBlIeHCKa CTPYKTypa Ha
IpOEKTa, CTpaTerdus 3a YIpaBlIEHUE Ha KaueCTBOTO, KpUTEpUH 3a
OPUEMIIUBOCT, OpraHM3UpaHe U TMOArOTOBKa Ha pabOTHH cCpellu,
npeanpueMaHe Ha JAeHHOCTH MO MYONWYHOCT M pasNpocTpaHeHHe Ha
pE3YNTATUTE OT MPOEKTA, OLICHSBAHE HA pe3yaTaTuTe OT npoekra. Hanuie e
ONMCaHUE Ha MPOIleca Ha KOMYHUKAILUS C BB3JIOKUTENS, KATO YYACTHUKBT
NpeABMKAAa Ch3JaBaHE HAa MOJIE] 3a KOMYHHMKalMs. 3a Ka4yeCTBEHOTO H
CPOUYHO  U3MBJIHEHHE KOHCYITAHTHT MpEABMXKIA MEXaHU3MH  3a
KOOPJMHALIMS U ChIJIACYBAHE.

Komucusra NpUCTbIIM KBM OLCHKA Ha TCXHHUYCCKOTO MPCHJIOKCHHUEC Ha
YHYaCTHULUTC 110 IIOKAa3aTeyd ,,Opraﬂmaunﬂ 3a Ka4Ye€CTBCHO MU3NbJHCHHMEC HaA
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nopbukara (K2)“ cbriiacHO yTBBpIICHATa OT BB3JIOXKUTENS METOIUKA, HEpa3JaeiHa 4acT
OT JOKYMCHTAlMATA 3a y4aCTHUC.

1. ,Ec IIu Em Koncyar“ OO/l — 38 Touku

Komucusra cunra, e mpeuioxKeHara OT y9acTHUKA OpraHu3aIis Ha H3ITbJIHEHUETO
Ha TIOPBHYKATA OCUTYPSBA M3IBIIHEHUETO HA MUHHUMAITHUTE U3UCKBAHMS HA BB3JIOKUTEIS,
MMOCOYCHHN B TeXHHWYeCKaTa crienupukamnus. B cBosita odepra yIaCTHUKBT € TPETOKIIT
opraHm3anus Ha paboTara Ha KIIOYOBHUS CKHUII, IMOCOYMJI € KaKk C€ PasmpeesisT
OTTOBOPHOCTHUTE M JICHHOCTHTE MEXTY TSIX, HAUMHHU 32 OCHIIECTBIBAHEC HA KOMYHUKAIIASATA
C BB3JIOKHTENIS, KOOPAWHAIUSA U ChIVIACYBAHE Ha JCHHOCTUTE, KOUTO ca HEOOXOJUMH 3a
KaueCTBEHOTO W CPOYHO M3IThIIHCHHE Ha BB3JIOKeHaTa yciyra. [IpeacraBeHo e omnucaHue
Ha JICWHOCTHUTE W rpadK 3a U3IIBIHCHUE Ha BB3JIOKCHUTE padOTH, B KOWTO Ca TTOCOYCHH
CPOKOBE 32 U3ITBIHCHHE Ha OTJCITHUTE JICHHOCTH U €TAITH 33 U3IThTHCHHE.

Cro0Opa3sBaiiku TOPHOTO, KOMHUCHSATA TpHEMa, 9e TEXHUYCCKOTO IPEIOKCHUE
HaArpakJa MHHMMAJHUTE W3UCKBAaHHUS Ha BB3NOXKHUTENS, MOCOYEHHM B TEXHUYECKaTa
creruguKanus, Tbii KaTo Mo OTHOIIEHHWE Ha HETO € HAJIMIIE CIETHOTO OOCTOSTENCTBO!

1. 3a ecaka om Oeunocmume e NOKA3aHO paznpedeieHuemo no excnepmu (Kou
KaKkeo we UsNbulIHA8Ad) HA HUBO omoelHa 3adaya (nood ,,3adauya’ ce pazoupa obocobena
yacm om OehUHUPAHA OetiHOCH, KOSAMO Modce 0a O0boe CaMOCMOSMENHO 8b31a2aHd HA
omoeneH excnepm U Yuemo U3NBIHEHUe Modxce 0d ce Npociedu eOHO3HAYHO, m.e. umd
depunuparu Ha¥ano u Kpau u usmepumu pezyaimamu) .

3a TEXHUYECKOTO IMpeIIoKEHHEe Ha yJacTHHKa o0aue HE Cce OTHACAT CIIEeIHUTE
pelIeBaHTHU 0OCTOSITENCTRA!

2. 3a ecsaka Oetinocm ca OeuHupanu HeoOXOOUMume pecypcu 3a HeuHOmo
UBNBIIHEHUE U 3A0BINCEHUSMA HA OM2O8OpHUS/Me 3a U3NbIAHeHUuemo U excnepm/u‘‘. B
MpeioKeHaTa OT YYacTHHKA OpraHM3alisl PecypcuTe 3a U3MbJIHEHHE Ha ChOTBETHHUTE
JNEMHOCTU ca M3JI0KEHH TBBpAE 0010 U (GopmalHO, KaTo MO CHIIECTBO Ca €IHU U ChHIIH,
HE3aBHCHMO OT crnernudukaTta Ha KOHKPETHUTE 33Jayd, a MUMEHHO ,,YOBEIIKH PECypc —
HaimuueH chopMHUpaH €KUIl M0 U3IBJIHEHUE, YIpaBICHHE M OTYUTAHE HA MPOEKTHOTO
npeiokeHue Ha obmuHa Mazan; opuc — HaIu4eH ¢ He0OX0AUMOTO oduc 00opyaBaHE U
TeXHMKA“. B cllydas MOHSATHETO pecypc € CXBaHATO MpeKajJeHO OyKBaJIHO caMO KaTo
MatepuanHa oOesnedyeHocT. JlepuHupanu mo TO3M HAYUH, HEOOXOJIUMUTE PECYpCH HE
KOPECTIOHAMpAT C HACTOsAIIaTa OOIEeCTBEHA MOPHYKA, a CE€ CHOTHACAT OJAHKETHO KBM
BCEKH €JIMH JIOTOBOP 3a U3MBJIHEHHE, KaTO HE ABPXKAT CMETKA 3a pa3jNduiTa U eCTECTBOTO
Ha OTAETHHUTE BUAOBE JeiHHOCTU. JIumcBa oOscHeHHE 3a MPUTOKUMOCTTA U MOJE3HOCTTA
Ha TPEIBUJCHUTE PECYPCH KbM U3MBIHEHUETO Ha MOpBHYKATa.

»3. IIpeonosicenu ca mepku 3a 8bmpeuten KOHMPOL U Op2anu3ayus Ha pabomama
Ha eKuna om eKCchnepmu, ¢ KOumo 0a ce 2apaHmupa KaiecmeeHo U3NbIHeHue Ha
nopvukama‘‘. B 1. 3.6 OT mpejuiokeHaTa OT ydyaCTHUKA OpPraHu3alus 3a U3MbIHEHUE ca
000co0EHN MEpKH 3a BBTPEIICH KOHTPOJ M OpraHu3alus Ha pabdoTara Ha €Kuma OT
eKCIepTH, BKJIIOYBAIIM: MOOMIM3AIMS, SICHO OMpeseNisHe Ha cepuTe Ha OTTOBOPHOCT,
BpeMeBU TpaduK, MPUCHCTBEH MOJIXO0J, CUCTEMA 32 ChbBMECTHA JIEHHOCT U HHPOPMHpaHE,
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nepros 3a 0A00peHne Ha MPEJCTaBEHUTE JOKYMEHTH, CTAHOBUILA U JAOKIaIH, €PEKTHBHO
IIPUKIIIOYBAHE HA IpoeKkTa. Taka pasnucaHUTEe OT y4YaCTHUKA ITOCTAHOBKM IIO CBOSTA
CBIIIHOCT HE IPEACTAaBIISIBAT MEPKH, a I0-CKOPO MPEIBIKIAHUSA 3a Ipoleca Ha
M3IBJIHEHUE Ha JEWHOCTUTE; HA CBLIUMTE JIMICBAT IPUCBIIUTE XapPAKTEPUCTUKHA HA
KOHKPETHHU CIIOCOOM 3a BBTPELIEH KOHTPOJI U OpraHu3anus Ha paboTaTa Ha €KCHEPTHHUS
exurl. OT M3JOKEHUETO HE MOXKE Ja ce Ao0ue mpelacTaBa MO KakbB HAuWH Taka
MIPEAJIOKEHNUTE MEPKHU LII€ TapaHTUPAT Ka4eCTBEHOTO U3IIBIIHEHUE HA IOPBUKATa.

2. ,,Jl:xxkenepuc* A/l — 50 Touku

N3xoxmaiikn OT ChIbpKaHHETO Ha odepTrara Ha yJacTHHKA, KOMHUCHATA HAMHUDPA,
e TpeIoKeHaTa OT HEro OpraHW3alMs Ha W3MBJIHEHHETO Ha TOPHUYKATa OCUTYpSBA
M3ITBTHEHUETO Ha MUHUMATHUTE H3UCKBAHUS HA BB3JIOKHUTEIIS, IIOCOUYCHU B TEXHHUECKATA
crerQuKaIysi, ThA KAaTO YYACTHUKBT € MPESIOKHI OpraHu3alus Ha padorata Ha
KITFOYOBHS €KHII, TIOCOYMJI € KaK Ce pasNpeiesisiT OTTOBOPHOCTHTE M JACHHOCTHTE MEXIY
TAX, HAUYMHU 3a OCBHILECTBSIBAHE HA KOMYHHKAIUSATA C BB3JIOKHUTENS, KOOpAUHAIMUS U
chracyBaHe Ha JCMHOCTUTE U APYrd OpraHU3aI[MOHHU aCMEeKTH, KOUTO ca He0OXOIMMU 3a
KayeCTBEHOTO U CPOYHO M3I'BJIHEHUE Ha BB3JI0KEHATa yciayra. YUacTHUKBT ChIIO Taka €
MIpe/ICTaBUJ OTMHMCAaHKEe Ha AEWHOCTUTE U IpaduK 3a M3MbJIHEHUE HA BB3JIOKEHHUTE paboTH,
B KOWTO Ca MOCOYEHH CpPOKOBE 3a M3MbJIHEHHE Ha OTICIHUTE IEHHOCTH M eTamu 3a
U3IbJIHEHHE.

B cnywas cnenmBa ga ce mpueMe, Y€ TEXHUYECKOTO MpPEIIOKEHHE Haarpaxkaa
MUHUMAJHUTE U3UCKBAHUSA Ha BBH3JIOKUTENS, IOCOYCHH B TEXHHYECKaTa crenuduxams,
3aI0TO Ca HATMYHU CIIETHUTE TPU OOCTOSITENCTBA!

»l. 3a eécaxa om Oeilinocmume e noxazamo pasnpeoeieHuemo no excnepmu (Kot
KaKeo uje U3NwbiHA8a) HA HUBO OMOeIHA 3a0a4a (3a yeaume HA HACMOAWAMa MemoouKd
noo ,,3a0aua‘‘ ce pazoupa obocoberna uacm om OepuHUPAHA OeUHOCM, KOAMO Modice 0d
OvOe camocmosimenHo 8b31d2ana Ha omoejlen eKCnepm U yuemo UsnviHeHue Modice 0d ce
npocieou eOHO3HAYHO, m.e. UMAa OeQUHUPAHU HAYA0 U Kpaul U uzmepumu pesyimamu) .
Y4acTHUKBT € JIEMOHCTpUpPaT U 00OCHOBall OOCTOMHO pasIpeneieHueTo Ha paborarta
MEXIy WICHOBETE Ha CBOS €KUM, KaTo JudepeHlranusiTa € u3BbplIeHa 3aAbJI004eH0 Ha
HUBO JEWHOCTH/MOJAeHHOCTH/3a0auu. Pasnucana e KOHKpeTHaTa (YyHKIUS Ha BCEKH
eKCIepT, OTUETEHO € B3aUMOJCHCTBHETO MEXIY TIX, BKIIOYUTEIIHO U BHB BPEMEBU
acriekT. OT MOCIEeTHOTO MOXKE Jia C€ HalpaBH KaTeTOPUYEH M3BOJ OTHOCHO 3a€TOCTTa Ha
OTJICTHUTE CIEIMATUCTH KacaTeNHO MpeJAMeTa Ha MOpbhUKaTa, Kora 3amo4sa u MpUKI0YBa
TAXHATAa aHTQKHUPAHOCT CIPSAMO SICHO AepuHHpaHH paOOTHU (HYHKIIMH, KAKTO M KaKBU ca
MIPEKUTE MOCIEeTUIH (PE3YATATH) OT MPOPECUOHATHOTO UM BKIIIOUBAHE.

2. 3a ecaka Oetinocm ca OepunHupanu HeobXOOUMume pecypcu 3a HeuHOmo
U3NBIHEHUEe U 3A0BIANCEHUAMA HA OM20B0pHUA/Me 3a U3NBIHEHUuemo U excnepm/u ‘.
Y4acTHUKBT € pa3paboTHIl U BHEAPUI MaTpuUlla 32 MPUOPUTHU3UPAHE HA BCUYKUA PAaOOTHU
mpolecH, KOWTO o0e3leyaBaT PeCcypcHO KOHCYNTAaHTCKUTE YCIyrn. Bb3 ocHOBa Ha
aHaMTUYHA (JOpMyJia 1€ C€ U3BBPIIBAT 3aKIIOUYSHUS U TPEOCTABAT PEIICHHS], CBBP3aHH
C OCHTYpSBaHETO Ha pecypcH — (UHAHCOBH, YOBEIIKH, MaTEpUaTHH, BKIIOYUTEITHO
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oOydeHHE Ha CIY)KUTCIUTE, KOOPIWHALMS HAa KOHKPETHH JCHCTBUS C BCHYKH
3aMHTCPCCOBAHU CTPAaHU M APYTU OpraHu3allMOHHU MCPKH. Y4YacTHUKBT € npeaBuanI
JUHAMUYEH MOAXO0J IIPHU YIIPABIECHNE Ha PECYPCUTE, KOWTO II€ JbPKU CMETKA 34 IPOMEHHU
B cpenata M Ipska HEOOXOJUMOCT OT NPHUBEXKIAHE Ha pecypcHaTa O0€3MEYEHOCT C
KOHKPCTHUTC YCJIOBUA MW HACTBIIWIMA TMIPOMCHH. B TtexHmueckoTo cH MMPEAJIOKCHUC
YYaCTHUKBT pasriexaa oOCTOMHO KaTo pecypc camara MH(OpMalus, KOsITO ce HabaBs
MIOCPEJCTBOM PA3JIMYHU CIIOCOOM U MEPKHU, CUCTEMAaTH3Upa ce, MPUOPUTH3NpA CE U Upe3
Hes KaTo pecypc ce obe3nedyaBa NOJABPKAHETO U KOOPJIAMHUPAHETO  Ha
KOMYHHKallMOHHUTE KaHamu. Karo pecypc ce mocouBa M H3IOJ3BAHETO HA BHCOKO
edeKTuBEeH co(pTyepeH MPOJYKT 3a IUIaHHWpaHe, KOOPAWHAIMs, KOHTPOJI U HHpOpMUpaHe
OTHOCHO H3MbJIHEHHETO. OTIAENHO OT U3JI0KEHOTO JOTYK, YUYACTHUKBT € JeduHUupan 3a
BCsIKa Hel\/’IHOCT 3aAbJDKCHUATA Ha OTFOBOpHI/ISI/Te 3a U3ITBIIHEHUETO i CKCHepT/I/I — KakKTO B
oImMcaTelIeH, Taka U B TaOJWYEH BUI.

., 3. Ilpeonoocenu ca mepku 3a bmpeuien KOHMpPOIL U Op2aHU3ayus Ha pabomama
Ha eKuna om eKcnepmu, ¢ KOUmo 0a ce 2apaHmupa KaiecmeeHo U3NwIHeHue Ha
nopvuxama‘‘. B odeprara cu y4aCTHUKBT € MPEACTABUI IMPEATIOKEHUE 32 MEXaHU3MU 3a
BHTPEILIEH KOHTPOJ B OpraHu3alusaTa. 3a Lenra ca HIACHTUQHUIUpPAHH METOIU [0
dbopMmynupaHe Ha HMHAMKATOPU 3a TMpPOCIEsIBaHE HA Hampeabka MW JOKIaJBaHE Ha
pe3ynaTaTH, KakToO M MPEBAHTHUBHHU M IMOCIEBAIIM KOHTPOIHU MepKu. lpu m3nbiaHenuero
Ha BBTPEIIHHUS KOHTPOJI Ill€ CE€ MpUjlaraT METOABT Ha MPOIEHTHUTE JIMHUHU, METOIBT Ha
MHTErpaJIHUTE AUarpaMu. YIpPaBJICHHETO Ha KayeCTBOTO Ha MPOEKTa e C€ H3BbpIIBA
MOCPEJICTBOM pPa3pabOTeH OT YYacTHUKAa TI'bBKaB IUIAH, KOMTO akIEHTHpa BBPXY
OTIPEJIeNITHETO Ha JIEHHOCTUTE MO KAa4eCTBOTO M HEOOXOJMMHUTE MHCTPYMEHTU U PECypCH
3a TEXHOTO peanusupaHe. VHauBuAyanu3upaHu ca crneudGUYHU LEeNd 32 YCIEHIHOTO
yIOpaBieHHE Ha KaueCTBOTO, KAKTO M Ca ONUCAaHU MOJAPOOHO HMHCTPYMEHTHTE U
MaTepHuaauTe 3a YIpaBlieHHE Ha KaueCcTBOTO INpH MiaHupanero Ha mpoekra (MoSCoW,
uuKba Ha Jlemunr, pubena koct, aHanu3 Ha Pareto, meron five why, nmarpama nHa
NmmkaBa). OTkpuBa ce 000CHOBAHO OOSICHEHHE 3a MPHJIOKUMOCTTAa M IOJE3HOCTTa Ha
MPeI0KEHUTE MEPKH MPH U3IIBIIHEHUETO Ha MOPbUYKaTa.

B®3 ocHOBa Ha HAIlpaBCHUTEC KOHCTAaTAllUM KOMUCHATA CAUHOLYIIITHO

PEIIN:

Il. lonmycka 10 oTBapsiHe Ha LIEHOBOTO MpeiiokeHue ydactHunure ,,Ec [ln Em
Kouncyar“ OO/ u ,,/:xenepuc* AJl.

I11. HacpouBa 3acenanue 3a oTBapsiHe Ha LieHoBUTE npeanoxenus Ha 14.09.2018 r.
[geTUpUHaLECETH CENTEMBPH JBE XWIAIH W oceMHanecera roguuHa/ ot 09:45 wgaca B
3acenarenHa 3ama Ne 310 Ha TpeTHsl €Tak Ha aJMUHUCTpAaTHBHATa Crpajga Ha oOIIMHA
Mapnan, Haxopsma ce Ha afapec: rp. Manan, yin. ,,O6eaunenue Ne 14. OtBapsiHeTo Ha
[[EHOBUTE TPEUIOKECHHUSI € MyONMYHO M Ha HEero MoraT Ja MpUCHCTBAT YYACTHUIIUTE B
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npoucaypara WJiIM TEXHU YIIBJIHOMOIICHU MNPCACTABUTCIIM, KAKTO WM IMPCACTABUTCIM Ha
CpeAcTBaTa 3a MacOBO OCBEIOMSIBaHE, IIPU CIa3BaHE HA YCTAHOBEHHS PEKUM 32 JOCTBHII 10
crpagata Ha oOmmHa Maman. Ha ocHoBanme wi. 57, an. 3 ot III130I1, He mo-KbCHO OT /1Ba
pa6OTHI/I JHU NpEar Aarata Ha OTBAPSAHEC HA HCHOBUTC MNPCIJIOKCHHA a CC HU3BBPIIN
o0sBsiBaHE upe3 choOlIeHHe B mpoduia Ha KylmyBada Ha JaraTa, yaca M MSCTOTO Ha

OTBapSHETO.
/TIOJIOKEH IIOAIINC/*
IMpencemaTesi: ..o
/ anB. Jumutsp Koctos /
/TIOJIOKEH ITOAITUC/* /TIOJIOKEH o IIc/>
Yenose: R 2
|/ Bucep Kypmxkues / | k. Maptur Mosuios /

*Hanuye ca nonosicenu ROONUCU, Kamo couyume ca 3a1udeHu Ha ochoganue ui. 42, an.5 om 3axona
3a obwecmeenume nopvuxu (30I1) 6v6 6pwv3xka ¢ unr.2 u 23 om 3axoua 3a 3awuma Ha JUYHUME
Odannu (33J17]).
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